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TRANSPORTATION 

  
 In today’s fast paced society, affordable transportation has become as 
critical an issue as income when discussing the quality of life of community 
members, especially those with limited mobility whether due to age or disability. 
Transportation in some form is necessary to get to work, to attend religious 
activities, to shop, go to medical appointments, and to recreate. 
 The State of Maryland requires each county and the City of Baltimore to 
have a five year public transportation development plan.  Washington County is 
in year two of its current plan.  In 2003 when the current plan was developed, 
the consultants also presented a Coordination Plan for coordinating human 
service transportation.  The Washington County Disability Advisory Committee 
(DAC) took the lead in advocating for the coordination of transportation with the 
long term goal of developing a transportation system “that is available to ALL 
residents, twenty four hours a day, seven days a week regardless of age, in-
come or source of income, or disability.  The DAC formed a Transportation Sub-
committee that meets monthly.  The committee consists of representatives from 
the DAC, the Commission on Aging, the Developmental Disabilities Adminis-
tration, the Mental Health Authority, the County Transportation Department, and 
the W.C. Partnership for Families and Children.  This Subcommittee is review-
ing the current transportation situation, reviewing plans from across Maryland, 
and developing a coordinating plan that will work for Washington County 
including the City of Hagerstown. 
 
CURRENTLY 
 The W.C. Transportation Department operates four public transportation 
programs:  fixed route bus system; paratransit required under the Americans 
with Disabilities Act; the Ride Assist Program (Statewide Special Transportation 
Assistance Program which is a federally funded block grant to the State 
specifically for transportation of seniors and people with disabilities); and the Job 
Opportunity Bus Shuttle (JOBS) funded through the Department of Social 
Services and restricted to DSS consumers.  Additionally there are taxi com-
panies, non-profit agencies who provide transportation, nursing homes, the W.C.  
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Public School System, churches, and other private entities.  Between these 
entities, there are hundreds of vehicles and drivers. 
 
ISSUES PERTAINING TO THE CURRENT NON-COORDINATED SYSTEM 
 

1. Public transportation does not operate 24/7 
2. Geographical boundaries most often cannot be crossed economically-

getting to out of town medical appointments or events if you are a non-
driver is difficult and expensive 

3. Duplication of routes: many agencies pass each other twice a day when 
picking up and discharging the individuals they serve. 

4. Ownership of vehicles 
5. Many agency vehicles sit idle 14-18 hours per day (non-profits, churches, 

nursing homes, etc. 
6. Dispatching and scheduling of existing vehicles 
7. Cost of insurance; drivers, driver and aide training, fuel, maintenance  
8. Transportation to work (two trips daily, 5-7 days per week, for multiple 

shifts) as well as general transportation (medical appointments, church, 
recreation, and shopping on a non daily basis) 

 
 
EXISITNG BARRIERS TO A COORDINATED, AFFORDABLE SYSTEM 
 

1. Restrictions imposed by funding sources, agency policies, etc. 
2. The mindset that comes with not wanting to give up ownership of 

vehicles 
3. The cost of the initial coordination 
4. Lack of confidence in a coordinated system providing service that is 

equal or better than each provider currently provides for itself. 
5. Overhead cost of transportation in a rural area 
6. There is currently no central dispatching system for all vehicles 
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WHAT IS CURRENTLY HAPPENING? 
 

1. Through the efforts of the WC DAC, six agencies have agreed to 
coordinate their current transportation services. 

2. The DAC has reviewed the coordination efforts of the Lower Shore Transit 
which consolidated three counties public and private providers into one 
agency in July, 2004; the Baltimore County mapping of riders project; and 
the Harford County program that includes a travel trainer.  Next the 
agencies who have agreed to coordinate will provide a detailed overview 
of their current services as to location of riders, destinations, routes, etc. 

3. The Department of Social Services has formed a Hopewell Road 
committee to alleviate the employee transportation problems the new 
businesses in this corridor are experience.  Largely distribution centers, 
these companies run not only three shifts, but also odd shifts like 2-5.  

 
 

RECOMMENDATIONS 
 

1. Increased funding at the Federal and State level for the coordination of      
Human Service transportation.  

2. Funding of the efforts of the Washington County Disability  Advisory 
Committee Subcommittee on Transportation to develop a coordination 
plan.  

3. Funding of an updated transportation vehicle survey. 
4. Application for Rural and Community Based Services Funds 
5. Hiring a transportation coordinator to pull everything together 
6. Hiring a mobility trainer to train those individuals to use public 

transportation who may never before needed public transportation 
7. Development and funding of a comprehensive education program to 

increase the ridership of existing public transit programs so they can be 
expanded into more rural areas. (especially in light of the current gasoline 
prices.) 
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SUMMARY 
 
 Historically, the American mindset has been on individuals driving them-
selves.  As a nation, we have never adopted a “mass transit” mentality like 
Europe and Asia have had for decades.  This is evidenced by the mass transit 
services predominantly being in the larger cities.  Rural areas, such as Wash-
ington County have continued to sporadically ride public transportation which 
results in the decrease of routes and operating times; predominantly use self 
driving; and use the lack of transportation as an excuse to not work or move 
throughout the community which negatively impacts the economy. 
 Coodinating the existing transportation services into a single entity will 
reduce all overhad costs:  fuel, insurance, driver and aide training, etc. Working 
together to develop a usable transportation plan with adequate long term 
funding, Washington County residents, regardless of their age, will be able to 
continue to live as independently as possible with a better quality of life. 
 
 
 
 
 
 
 
 
 


